= Grimsdyke Consulting

lan Price’s Email Top Tips

NOTE: The following tips are components of a broad strategy to eliminate a culture of
email overload within an organisation and therefore increase efficiency, reduce stress
and make work a more pleasant place to be. These tips are intended for use as part of
a broader programme which includes other elements such as internal research and

working sessions.

The first six tips can be used to form a code which the organisation’s leadership needs
to drive and support. If implemented, it will restore email to its proper use as a conduit
for non-urgent information. Everybody needs to agree to support this code if it is to
work. There are five additional tips that will help the individual manage email more

effectively.
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Once the organisation is pulling together on the code, the following tips will help the
individual keep on top of the inbox:

lan Price

email: ian.price@grimsdykeconsulting.com
Tel. +44 (0)7919 600846
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